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Recent Work

• Finalized goals and 
desired outcomes

• Revised and finalized 
evaluation framework 

• Engaged with the 
community and 
stakeholders through 
briefings and call for 
projects

• Screened and scored 
draft project list

• Developed approach to 
scenario planning

A busy July and August



Preliminary Scoring:     
Draft LRTP Project List



Putting the Framework to Work
Initial results of Steps 1, 2, and 3



Step 1: Collect Projects & Programs
Generated 200+ project ideas



Step 2: Screen Projects & Programs
LRTP appropriateness



Step 2: Screen Projects & Programs
LRTP appropriateness

• Sorted for policies and 
programs

• Reviewed projects for 
suitability and duplication

• Assessed and updated 
unbuilt projects from 
2016 LRTP

• Added projects from 
newer plans

• Consolidated or 
separated individual 
projects



Result: Draft Project List
All modes and types

1 + 2 = 183



Step 3: Score Projects

• Use geographic criteria tied to desired outcomes
• Get to tiers rather than priority projects

Quantitative and GIS-based tiering



Result: Tiered Project List
Unweighted scoring



TAC Discussion 

• What surprises you about the scoring results?
• Does anything feel “off”?
• Are any projects missing?
• What weight do you recommend for each goal? 

Initial thoughts and feedback

Goal Weight Rationale
Safety and health

Sustainability

Mobility choices

Equity and affordability

Strategic investment



Opportunity: Weighting Goals
Reflect community priorities



Opportunity: Weighting Goals
Reflect community priorities



Land Use and 
Transportation Scenarios



Why Scenario Planning

• Evaluate and communicate 
benefits of multimodal 
transportation system

• Understand how strategies 
interact to improve 
performance 

• Illustrate tradeoffs 
associated with goals and 
targets

• Respond to stakeholder 
input to foster productive 
dialog

Objective, transparent, and informative



2016 LRTP Approach
Adjust to better connect land use and transportation



Key Assumptions & Principles

The scenarios must be shaped in ways that create 
measurable results and differences. They should:
• Hold constant external factors beyond land use and 

the transportation system
• Take a fiscally constrained but mode-agnostic 

approach to funding
• Maintain Missoula’s current mode share targets
• Test two growth scenarios using a consistent rate
• Focus transportation network scenarios around what 

is most important to people
• Be compared across a consistent set of metrics tied 

to Missoula Connect goals

Objective, transparent, and informative



Hold Constant External Factors
Keep land use and transportation at the center

• Conditions are unpredictable and will change
• Focusing on land use and transportation provides 

an opportunity to assess what makes a difference



• Establish total anticipated revenue but avoid 
shaping scenarios by modal revenue allocations

• Program funding to support the best combinations 
of projects

Use Fiscally Constrained Approach
Be mode agnostic within total revenue projections



Maintain Current Targets
Stick with ambitious mode share targets

• While ambitious, there is 
value in having long-term 
goals that don’t change with 
every plan update



Test Two Growth Scenarios
Use a consistent growth rate

• Anticipated growth rates 
have been updated 
recently

• Growth has been steady
• Use scenarios to direct 

the growth differently
– Business as Usual: 

growth occurs where 
there is capacity to 
absorb it

– Strategic Growth: 
growth is targeted in 
specific areas



Business as Usual
Assumes growth according to current policies 



Strategic Growth
Maximizes focused inward development



Differences Between Scenarios
Test how growth patterns impact transportation 

• Strategic Growth assumes 
more focused growth within 
urban core

• Mullan East increased to 
match master plan

• Growth shifted to Brooks 
Corridor, Central, and 
Russell to Reserve areas 

• Growth shifted away from
Grant Creek, Miller Creek, 
Target Range, South Hills, 
and West Mullan



Combine Transportation Elements

Include mix of capital and 
operational strategies:
• All modes, including freight
• ITS and technology
• Shared mobility services
• Parking policy and parking 

management practices
• Transportation demand 

management
• Other policy and pricing 

approaches

Focus network scenarios around what matters most



Scenarios

Safety & 
Health

Sustainability

ConnectivityEquity

Vitality

• By mode
• By theme
• By goal or 

outcome

Combine Transportation Elements
Focus network scenarios around what matters most



Use Consistent Metrics 
Tie to goals and reflect desired outcomes

• Safety / crashes
• Transit, walking, and  

biking trips
• Vehicle miles traveled 

(VMT)
• SOV trips
• Delay and travel time
• Reliability

• GHGs
• Jobs accessibility
• Access to schools, parks, 

and community places
• Affordability
• Ability to support growth
• Network condition



TAC Discussion 

• Does the approach to 
scenario planning make 
sense? 

• What reactions do you 
have to the potential 
land use scenarios?

• What is most important 
to measure? 

Initial thoughts and feedback



Questions & Next Steps



Fall Engagement Planning

• Online gallery and survey
• Video to “package” easy 

engagement
• Postage-paid mailer with survey
• Surveys and drop boxes at key 

service locations (e.g., Food Bank, 
Urban Indian Health Center)

• Posters at Mountain Line stops 
and on buses

• Signs at trailheads and local 
businesses

• Tabling opportunities
• Partner newsletters
• Social and traditional media

Focus on scenario evaluation results



Next Steps

• Review progress with MPO TPCC
• Refine and finalize project scoring and weighting
• Develop transportation network scenarios
• Establish final metrics and begin evaluation

Priorities for September and October



Thank you!

Aaron Wilson, MPO
wilsona@ci.missoula.mt.us

Jennifer Wieland
jwieland@nelsonnygaard.com

missoulampo.com/long-range-transportation-plan
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